Sausalito Pathways
Mobility for Our Future



Many Different Ways to Get Around




Bicycle Highway: Recreation - Fitness - Commute
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Mostly Bikes | Fast Pace | Intentional | Frequent | Few Stops | Cohesive | Peak Times



Greenway: Recreation - Family - School - Fitness - Tour

# Sausalito «— Sausalito | Sausalito < Marin City | Sausalito < Marin | Sausalito <~ GG‘| GG « Marin

Foot & Wheels | Casual Pace | Explore | Occasional | More Stops | Cohesive | Peak Times



Waterfront Esplanade: Recreation - Family - Fitness - Tour

BN e R
S Can e

o

” .
< Sausalito < Sausalito | Sausalito <> Marin City | Sausalito <> Marin | Sausalito < GG | GG « Marin
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| ocal Connections: Residents

Sausalito — Sausalito | Sausalito — GGNRA | Sausalito — Marin City )

Foot & Wheels | Many Purposes | Incohesive | Complex Wayfinding



North Bay’'s Greenway
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Sausalito’s Greenway

2.5 Miles Incomplete
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Google MyM




SF Bay Trail
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SF Bay Trail + Sausalito
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2011 Ferry Terminal to Gate 6 Feasibility Study

“examines design options for a bicycle and pedestrian
connection between the Sausalito Ferry Landing and the
Gate 6 Road and Bridgeway intersection. “

0% Complete (Dormant)



Greenway in Segments

Segment 6 Richardson Bay
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Segments by Area

Segment 1 - Downtown
Ferry to Johnson

Segments 2 & 3 - Caledonia

Johnson to Napa

Segment 4 - Liberty Ship
Napa to Liberty Ship

Segment 5 - Marinship
Liberty Ship to Harbor

Segment 6 - North
Harbor to Gate 6

Segment 6

Segment 5
&,

Segment 1

FerryTerminal E



Segments by Cost

Segment 1
$$ Right of Way (ROW) Acquisition

Segments 2 & 3
$ Straightforward Path Construction

Segment 4
$ Path Repaving

Segment 5
$$$3$ Right of Way (ROW) Acquisition

Segment 6

$$ Path Construction crossing intersections

Table 7-12 Sausalito Path Cost Estimate

Total Cost
Segment 1 $2,039,200 - $2,180,100
Segment 2 $378,600

Segment 3 $417,200
Segment 4 $147,700- $184,900
Segment 5 $6,437,700 - $7,966,100
Segment 6 $1,261,000
Project Total $10,681,400 - $12,387,900



Things Have Changed Since Feasibility Study

7.9. Project Cost Estimate

2 O 1 O E Stl m ate S a re Sta I e The Sausalito Ferry Terminal to Gate 6 Road Path will cost approximatel Fable 7-12 presents
. . the subtotal for the six project segments and the total cost of the pProject. chnapter 8 presents an
B I ke Traffl C I n C re a S e d implementation strategy for developing the path over a 15 year period.

E- B | ke Sa I es I n Cl’eased Table 7-12 Sausalito Path Cost Estimate

Increased Student Use

2014 Protected Bikeways Act
2018 CalTrans Class IV Guide

.
Climate Change Acceptance
$10,681,400 - $12,387,900




Implementation by 20257



Sausalito’s Bike & Ped Protected Pathway by 2025

2.5 Miles Completed




Process for Success

Separate segments into standalone projects

Reduce Costs where possible

Reduce controversy

Avoid required environmental studies, where possible
Pathways to Schools

Pathways to Marin City

Get shovel ready / grant ready

Early community outreach

Iterative approach / pilot projects where possible
Collaborate with regional organizations

Consider direct funding sources (Bonds)

PBAC leads the charge with Sustainability and City Council Support



Where do we begin?



Segment 6 - Extend Sausalito-MV Path to Harbor Dr.
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$1.2M Cost Estimate (2010) for Harbor to Gate 6

Segment 6, Harbor Drive to Gate 6 Road

Includes completed Gate 6 Project . .
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Subtotal Construction Cost $934,081
Contingency (20%) $186,816
Design, Permitting (15%) $140,112
Total Construction Cost $1,261,000
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Getting Harbor to Gate 6 Completed

PBAC recommends inclusion in 2022/23 Capital Improvements Project (CIP)
City Council endorses the segment as a priority

PBAC holds community outreach to mitigate concerns

Environmental review and design estimates provided

Funding found for environmental review and design

Environmental review and design completed

Project is shovel ready waiting for funding

Regional advocates help find grants where possible

Project is funded and completed

Residents and visitors enjoy a Class | path for an extra half mile



2025

A Protected Walkway and Bikeway Through Sausalito



